Gilston State School
Strategic Plan 2023 - 2026

Gilston, §4q10 Schodt

Vision

We create a flexible and innovative learning environment that promotes critical and creative thinking and success for all
learners.

Values

» High expectations

« Inclusivity

« Community Partnerships
- Lifelong Learning

» Resilience

+  Growth Mindset

School Priorities

Develop a school community culture that promotes learning

Long-term targets/desired outcomes

1. Evidence based high performing teaching team, supported through the department's Equity and Excellence initiatives,
resulting in quality student learning outcomes for all students.

Strategies 2023 2024 2025 2026

Develop a data literate organisation v v v v

Develop a culture of shared practice and feedback v

Consistent and deliberate high yield teaching pedagogy in the classroom with a focus on
systemic curriculum delivery.

Continue to build an inclusive school community that embraces diversity.

Promote student and staff wellbeing in the workplace.

Promote student success through transitions to school and junior high school.

Maximise learning days for all students.

Personalise learning for every student, everyday.
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Track student/cohort learning outcomes to maximise learning.

Endorsements and Approvals

This long-term plan was developed in line with the School performance policy and procedure. Consultations,
endorsements and approvals have taken place as per the policy and procedure and the plan’s status has been
accurately recorded in OneSchool.
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https://ppr.qed.qld.gov.au/pp/school-performance-policy
https://ppr.qed.qld.gov.au/pp/school-performance-procedure

